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Dentistry scrapes through third quarter check-up

Major dental companies experienced shrinking consumer confidence and foreign exchange headwinds during the third quarter of 2022.

W The cascading effects of Russia’s
invasion of Ukraine have hobbled
global pandemic recovery. Third-
quarter reports from the largest
dental companies published at the
end of 2022 showed that patients
are thinking twice about some elec-
tive treatments and that clinicians
are investing less in dental equip-
ment.
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A strong performance by the
Straumann Group helped dentistry
through its third-quarter review,
however, and milestones such as
14 million Invisalign patients and
90 years at Henry Schein remind us
that it is a marathon, not a sprint.

Global player Straumann led
the industry in the third quarter
with sales of CHF 550.5 million
(€560.8 million), representing over-
all organic revenue growth of 12.2%.
Sales increased by 7.0% (15.1% or-
ganic sales growth) in its home re-
gion of Europe, the Middle East and
Africa (EMEA), by 14.2% (9.1%) in
North America and by 8.4% (8.6%) in
the Asia Pacific region. The com-
pany performed the strongest in
Latin America, where sales in-
creased by 25.9%, or by 20.9% on an
organic basis.

Sales in Germany were the larg-
est contributor to Straumann’s per-
formance in EMEA, and those in
Australia, Taiwan and Japan offset a
growth slowdown in China and
shored up earnings in the Asia Pa-
cific region. In Latin America, pow-
erhouse Brazil provided Straumann
with robust demand, followed by
Mexico, Columbia and Peru.

In the three-month period,
Straumann launched the Neodent
ZI implant system in Brazil, had its
ClearCorrect clear aligner system
approved by regulators in China
and refocused its European direct-
to-consumer clear aligner portfolio
under the DrSmile brand.
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Bill of US$1.2 billion brings
Dentsply Sirona to a loss
Dentsply Sirona’s third-quarter
results provided the first detailed look
at the company’s operations in 2022
and followed an internal investigation
that prevented it from filing reports
for the first and second quarters this
year. Net sales at the company during
the third quarter decreased by 8.9%

to US$947 million, and organic sales
decreased by 0.7%. Foreign exchange
pushbacks hampered the company’s
total sales by 8.2%. Dentsply Sirona in-
curred a significant non-cash charge
of just under US$1.2 billion for good-
will impairment, leading to an operat-
ing loss of US$1.2 billion.

Looking at the company’s re-
gional performance, organic sales de-
clined by 5.2% in the US, increased by
3.0% in Europe and remained flat in
the rest of the world. Lower patient
volumes in the US and China affected
the company’s sales of dental consum-
ables, and dental implant sales
growth in the US and Europe was
offset by a drop in implant sales in
China. Dentsply Sirona’s new chief
financial officer, Glenn Coleman, com-
mented: “In China, we continue to see
prolonged impacts from COVIDre-
lated shutdowns, which we accounted
for in our prior outlook. Additionally,
we are beginning to see the effects of
volume-based procurement in China
on our implants business. Over the
long term, we believe [that] presents
an opportunity for the business to in-
crease volume, but in the near term
the effects on pricing will be a head-
wind.”

“We are not satisfied with [our]
third-quarter results; however, this
quarter marks an important turning
point as we enter our company’s next
chapter,” Dentsply Sirona’s new
CEQ, Simon Campion, said in a press
release, referring to a wideranging
review of the company’s business.

Henry Schein celebrates with
steady performance

Global dental sales at Henry
Schein for the quarter amounted to
US$1.8 billion, a yearon-year fall of
2.1% due largely to unfavourable for-
eign currency exchange rates that
resulted from a strengthening of the
US dollar. In local currencies, internal
sales in North America were steady,

and international internal sales in-
creased by 3.3%, the company said in
its earnings statement.

Global sales of dental merchan-
dise, at US$1.4 billion, were down by
3.5% year on year, and global sales
of dental equipment rose by 2.6% to
reach US$416.0 million. In local cur-
rencies and excluding personal protec-
tive equipment sales, North American
and international sales of dental mer
chandise rose by 3.8% and 6.9%, respec-
tively. Internal sales of dental equip-
ment in local currencies increased by
12.8% in North America and by 1.4%
in international markets. Henry Schein
marked its 90" anniversary during the
period, and CEO and Chairman Stanley
M. Bergman rang the Nasdaq bell to
open trading at the New York-based
stock exchange on 13 September.

Align Technology navigates
earnings drop

Align’s revenue stream for the
third quarter was affected by un-
favourable foreign exchange rates,
macroeconomic pressures and
shrinking consumer confidence. The
Invisalign  manufacturer earned
US$732.8 million from clear aligner
sales—12.5% less than it did in the
comparable quarter last year—and
shipments of 577,200 clear aligner
cases during the quarter represented
an 11.9% yearon-year drop. Revenue
from the company’s imaging systems
and CAD/CAM services business—at
US$157.5 million—was 11.7% lower
than it was one year before.
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In a conference call, Align’s CEO,
Joseph Hogan, commented specifi-
cally on softening demand and chang-
ing demographics in the clear aligner
business, saying: “Third-party reports
indicate there are fewer new patient
visits, less traffic flow and
lower orthodontic case starts overall.
Our clear aligner volumes further re-
flect the underlying orthodontic mar

ket trends and a shift away from
adults toward teens in [the third quar-
ter].”

Teen case starts totalled 200,000
during the three-month period—a 13%
sequential increase and a near parity
with the record 206,000 teen case
starts in the third quarter last year.
Regarding adult case starts, Hogan
said that volatility in numbers had
been seen in the US, Europe and Asia.

Hogan said: “[We] think teens are
somewhat shielded—not completely
but shielded from the economic envi-
ronment because of the time window
for treatment and parents who want to
help their teens through that whole
process.”

Dental Tribune International re-
ported in November 2022 that major
clear aligner manufacturers’ stock
prices have slid significantly this
year, owing to volume contractions.

Envista Holdings concludes
successful quarter

Reported sales at Envista totalled
US$631.1 million for the third quar
ter—a yearon-year increase of 3.9%.
According to Chief Financial Officer
Howard Yu, earnings during the pe-
riod were boosted by the company’s
specialty products and technologies
segment and offset by weaker perfor-
mance in dental equipment and con-
sumables.

Envista’s orthodontics business
appears not to have suffered during
the quarter from the downturn in
orthodontic patient traffic. Envista

earned more than twice as much from
sales of Spark clear aligners than it
did in the same quarter last year, and
CEO Amir Aghdaei said that Envista’s
traditional orthodontics business—in-
cluding its new Damon Ultima brack-
ets system—had also delivered
growth.

Yu said that core sales growth
in Western Europe increased by 9%

during the quarter, but that sales in
North America had been flat. A return
to typical levels of oral care provision
in Shanghai after COVID-19 lock-
downs helped Envista’s sales in China
to increase by 9.2%, and other emerg-
ing markets had delivered yearon-
year sales growth of over 15% as they
continued to recover from the effects
of the pandemic.

Robust patient volumes vs
economic caution

Despite their varying perfor-
mance, major dental companies agree
that the fourth quarter this year will
be a challenge. Aghdaei told analysts:
“While private and group practices
and [dental support organisations] re-
main excited about the promising out-
look for dental, there is no doubt that
the impact of inflation and potential
for an economic slowdown, coupled
with the various geopolitical risks
around the world, including the con-
flict in Ukraine, continue to [weigh]
heavily on clinicians’ minds.” He ex-
plained that robust patient volumes
were not making dentists less cau-
tious about their investments.

For its part, Dentsply Sirona ex-
pects to see a fall in elective proce-
dures in the coming months—clear
aligner treatment and implant ther
apy, specifically—owing to economic
pressures on CONSUMers in major mar-
kets that the company serves. 4

Editorial note: This article was published online
on 29 November 2022 at www.dental-tribune.
com.
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Connect To The (Work-)Flow

Working together for better dental health

In a perfect dental (work-)flow, everything is predictable, repeatable, and seamlessly con-
nected. Products and services come together in a secure, open system enabling excellent
outcomes. Connecting people to their tasks in a perfect dental workflow for the benefit of
patients. Our mission: to create these connections that make it all possible, together with
you, for better dental health. Get to know us and become part of the connection.
Discover the (Work-)Flow: ids.amanngirrbach.com
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