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_Welivein a timein which things are changing
exponentially and the way that we go about doing
business is drastically evolving. The Internet has
become a major player in businesses that never
thought that it could apply to them. Instead of bat-
tling the Internetwith along stickand keeping itout
of the dental industry, it has always been our phi-
losophy to leverage it in new and innovative ways
that can be used to the advantage of health-care
professionals worldwide.

After a lot of research and brainstorming, we dis-
covered thatthereal reason that peopleareonlineand
using products is because of a little thing called con-
nectivity. Many people are online because it allows
them to connect and engage with other people who
havesimilarideas,viewsorinterests.We knew thatour
mission of serving as a communications and learning
hub was lacking, as we were not serving every aspect
of ourclients' needsin this area of dentistry. This led to
a few feverish weeks of programming, writing and
networking to bring you the latest suite in the 'Hub:

_Introducing My Dental Buddies!

My Dental Buddiesisanetwork of dentalbloggers,
community members and dentists, who can colla-
borate to provide information to the dental com-
munity at large. This free initiative is a social network
that allows users to connect and engage with fellow
dentistsaround theworld!ThisisaHUGE opportunity
to learn in a collaborative and innovative way to in-
crease your efficiency and effectiveness in your own
personal practice.

In one day, more than 100 million people signed
onto Facebook. Twitter generated more than 300 mil-
lion tweets. Approximately 3 million people ‘checked
in' to their current location and 35,000 hours of
video was uploaded to YouTube. The Internet is an
extremely busy place for all of that to happen in a
single day!

You may ask why thatis relevant to you. Fantastic,
yousay, more teenagersare uploading pictures of the



party they went to last night. You may be thinking
that this massive amount of sharing has no more
value than the latest episode of Jersey Shore. How-
ever, this is where you may benefit from a change in
perspective! Although social media started as just
that, a place to socialise, it has expanded into a mas-
sive enterprise that has since evolved into a realm
with numerous applications for anyone in the world.

Let us take a few minutes to really dig into what
social mediaisand whyitcan benefit YOU. Who cares
about how it can benefit Lady Gaga or President
Obama. | want to know how it can benefit ME in my
life and why itis such a big deal.

Unfortunately, this time around our good friend
Wikipedia let us down. Wikipedia defines ‘social
media’ as “the use of web-based and mobile tech-
nologies to turn communication into interactive
dialogue” Okay, so that tells us the specifics of what
social media does. It allows people to connect online.
Well, that's cool. E-mail did that. Why is social media
so special?

Let us bring it down a peg and see if we can
gain some further insight. “If you make customers
unhappy in the physical world, they might each tell
six friends. If you make customers unhappy on the
Internet, they can each tell 6,000 friends," Jeff Bezos,
CEO of amazon.com, said. WOAH, now that provides
a lot of insight! Social media allows people to in-
teract with thousands and thousands of people
that they would not have access to otherwise. And
they can tell them whatever they want. Uncensored.
Fantastic!

So, social media allows people to say whatever
they want online without being censored. Social
media is a +1 for free speech. However, we still have
not answered the question: what does that mean for
you?Well, let us go down one step further with some
specificexamples. If your customers are telling 6,000
people that they are at the dentist and they are lovin'
it—that's really good. If they are telling 6,000 people
thatyour officeis terrible—that's not so good for you.
Being part of the social network and getting involved
in communication areas that your patients are in
will give you an unprecedented lookinto your ‘online
reputation’ and give you a chance to really see what
your patients are saying.

So now we're spying!? Fantastic, just what you
want to do in the health-care industry. The news
industry recently tried that and the resulting News
Corp and James Murdoch phone-hacking scandal
has resulted in worldwide embarrassment for both
the media industry and the governments in which
those companies operated. However, there are more
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aspectsofsocial media thatare very beneficial toyou,
and notina creepy kind of way. When people think of
social media, their minds immediately jump to huge
websites like Facebook and Twitter. While these web-
sites embody the values of social media, they're not
the end-all and be-all of the social media landscape.

Social media is about connecting and collaborat-
ing online. Take a look at LinkedIn, tumblr, YouTube
and the many other social media websites out there
today. These are social media tools. These are social
networks. These are YOUR networks. They are places
where you can come to connect with fellow people,
to collaborate and to LEARN. That is the most im-
portant part of all of this! Social media provides an
extremely effective medium for active learning, par-
ticipation and collaboration.

Social media is one major player on the Internet,
but itis not the only way that the Internet is chang-
ing the dental industry. The Internet has a vast array
of resources thatare making our world faster paced,
more dynamic and more thought-provoking. It is
also changing the way that we compete and how we
do business. The health-care industry has long been
a profession in which competition is not considered
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alarge factor. Many individuals stayed with a health-
care professional for their entire lives and that was
the end of it. Once again, the Internet has played
a part in upsetting the status quo and changing
the way that people view healthcare. Websites like
WebMD.com and the online directories of health-
care professionals in different areas have opened
up the possibility of competition where one did not
exist before. Dentists and other health-care pro-
fessionals are starting to have to change the way
that they do things in order to compete in this new
marketplace.

One of the most important things that dentists
doin their practice is selling. Now, this is not the way
things have been done in the past. Many dentists
still operate under the belief that patients come to
them for health care, not to be sold to. However, let's
look at some of a dentist's vocabulary in sales terms
and see what happens:

_diagnosis: which product will work best for the

patient

_caseoptions: pitching
_caseacceptance: making the sale
_treatment: delivery of product.

Are you still as convinced that sales do not exist
in the dental industry? The Internet is responsible for
ahuge number of changes in the dental industry and
as a result health-care professionals are constantly
having to be innovative in order to survive in a more
competitive and dynamic workplace.

| stumbled across this cool article recently that
talks about innovation in the workplace, a fascinat-
ing read and very applicable to the dental industry!

This is one area where dentists are currently lacking.
It is so easy to fall into a set routine and not think
aboutnew ordifferentwaystodothings.Imean, why
bother? Your practice is making money. Why do you
need to be innovative?

Emily Ford, The Sunday Times, recently wrote
an article on that very topic. Innovation is a huge
new part of the dynamic connected world. People
are constantly collaborating to come up with more
and more innovative solutions to problems and it
isimportant to keep up with this changing environ-

ment. Ford suggested a few tips for innovating at
work, which have been given a dental twist to make
them especially applicable to your practice.

Make innovation a priority

Always look for new ways you can do things, new
products you can use and new ways of interacting
with your staff and patients. Not only will it make
your days new and exciting, it will benefit your prac-
tice in the long run too!

Take risks and embrace failure

If you buy a new instrumentand it does not work,
what did you lose? A little bit of time and money?
What would have happened if it worked? You may
have saved a ton of time, made the quality of treat-
ment increase and made a patient's ordeal less
painful. Doyou think thatitisworthit?| definitely do!
By embracing failure, you can learn new things
quickly, learn what works and what does not in your
practice,and ultimately helpyour practice tosucceed
with the increased knowledge that you will have.



Eyeson the future

Think of it this way: when you know where you're
going, you can figure out the fastest and easiest
way to get there. By planning ahead, you can spend
time thinking of innovative and new ways of doing
things that will make your future endeavours that
much easier. By knowing where you're going, you can
constantly be on the lookout for things that will help
you get there, making the whole process faster and
more efficient.

Foster creativity at all levels

Encourage your staff to do the same as you! Ask
them to be constantly thinking about ways they
could change the way that they do things. Would
something else work better than what they're cur-
rently doing? Could they use a new tool to make their
job easier? No one will know the answers to these
questionsbetter than them, so have themstart think-
ingaboutit! Yourstaffare a huge resource in coming
upwithcreativeandinnovativeideasinyour practice.

Break the rules

Ask a ton of questions! Why do you do something
acertain way? Hasanyone ever tried doing itanother
way? We get so entrenched in our beliefs, habits
and routines that over time we stop thinking about
why we do things and just do them. Bring that back!
Question the things you do everyday—ask yourself
why you do them and whether there's a better way.
Chances are that you'll find a few things that will
make your practice a more productive and efficient
place!

Collaborate across boundaries

Everyone has insights to share. Your receptionist
or assistant may notice things that you do not. Get
them involved in the process! Chances are that they
have some great ideas of things that you could be
doing in your practice that you are not. Using your
staff effectively is one of the best things that you
could do and by involving them in this process you
aregiving them ownership of the success of the prac-
tice and motivating them to make it better!

Innovating does not have to be a one-man show
either. The Internet is connecting us in ways that
we could not have even dreamed of in the past and
itis important to be involved in every way that you
can. Although the Internet provides both a valuable
resource and fierce competition for your time and
your professional career, it is not the only tool for
collaboration and shared learning that is out there
today.
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Here isa new and interesting thought: why don't
you askyouremployees for theirideas? Your employ-
ees may have a ton of cool and innovative ideas for
ways that you could make your practice more effi-
cient and effective. However, they are probably not
telling you these ideas! Why not? Well, for starters,
you neverasked!Many people won'tshare their opin-
ionsabout some things (especially business) because
they are scared that they will seem like they do not
know what they are talking about. No one likes that
feeling!! If your employees know that their ideas are
welcome you will probably find them flooding in!

What does this all boil down to? It comes down
to connectivityand collaboration. That'sit. Those two
simple wordsare what the future of the dentalindus-
try (and every other industry) is going to come down
to. The ability to collaborate with other like-minded
individuals,shareideas,innovateand ultimately create
a better working system are what the Internet, social
media and connective sites are all about.

This is what we are about at My Dental Buddies.
My Dental Buddies is a connective website for you, for
dentists, staff and other health-care professionals in
thedentalindustry. Werecognise theimportance of col-
laborating socially and innovating together and want
tobring that toyou. Itisa portal, a blank slate that the
usersofthesitecanfillwithwhatever contentthey feel
isimportant to them. That is the beauty of the uncen-
sored Internet; whatever is mostimportant to the largest
number of people is what gets talked about. We strive
to leverage the Internet to make your dental practice
the best that it can be. Please help us to do the same!_

Editorial note: A complete list of sources is available from
the publisher.
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